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____________________________________________________________________________ 

Purpose of This Document 

Every year, the North Grenville Public Library provides an overview of performance and service delivery 
levels, offering some contextualized comparisons with other years, as well as highlighting the successes 
of the year.  

2021: Another Year of Living with COVID-19 

As in 2020, the impact of COVID-19, with its resulting restrictions and closures, is reflected in our 
activity and usage statistics for the year. For 40% of 2021, we were mostly closed to the public, 
providing curbside delivery and some computer use by appointment. After re-opening, curbside 
delivery remained an option.  

Our hours remained reduced through 2020 and 2021: 35 hours a week at the Kemptville Norenberg 
Branch (from 55 hours pre-COVID), and four hours a week at the Burritts Rapids Branch. We are 
considering additional hours of operation in 2022, although they change somewhat from pre-COVID, 
due to changing use patterns.  
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Services Accommodating COVID Restrictions 

COVID-related restrictions challenged us to do things differently and staff rose to this challenge, 
delivering books, programs and computer access to the residents of North Grenville. 

● 3060 curbside delivery appointment orders were filled when we were closed for public 
browsing. Once we could re-open, patrons generally preferred to pick up books in person. In 
2020, we had 1357 curbside appointments, with a shorter curbside service period. 

● 211 computer appointments were attended, offering residents crucial access to the Internet 
and printing. We were able to discontinue the booking system when we fully opened and 
contact tracing was no longer required. In 2020, we kept the booking system in place to the end 
of the year for contact tracing, and therefore recorded 560 bookings. 

● 52 park meetings in the summer, with a total of 534 participants and safety protocols in place, 
and 345 craft kits given out. We used the same format in 2020, with similar participation 
numbers. 

● 1911 books were delivered to the École élémentaire et secondaire Rivière Rideau (CEPEO) from 
October to December 2021. Since our French Services Coordinator was not able to go into the 
school, we developed a system with their staff for delivering books for each student. We used 
the same system in the fall of 2020, with 1553 books delivered. 

 

Statistics for Activities and Usage, including year-over-year charts 
 
We saw fewer books circulate than in previous years, but we did gain some circulation over 2020. E-
books and databases continued to be particularly popular. In-person traffic for 2021 was quite low, and 
the logical assumption is that people continued to be cautious and avoid occasions for possible COVID-
19 transmission. As well, programs were largely suspended. Statistical charts and tables are in the 
following pages. 
 

Circulation: All Items and By Format  

 
Circulation for all items in 2021 was ~80% of what it was in 2019 (a normal year, pre-COVID). This is a 
good circulation rate, considering the continued challenges presented by COVID-19. Year over year, we 
continue to see e-book circulation go up and print book circulation go down, as more people shift to 
reading e-books - a trend noted across public libraries.  
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InterLibrary Loans (ILLs): Received and Shipped  
 

The North Grenville Public Library continues to offer ILLs to patrons as it is an important and valued 
service. There was a service interruption in 2019 due to a change in provincial funding, and ILLs have 
become a more costly, time-consuming activity as a result, with some libraries choosing not to rejoin 
the ILL pool. ILLs numbers recovered somewhat in 2021, though still lower than their pre-2019 rate. 
We had fewer requests both from patrons and from other libraries, which is in line with lower 
circulation overall.  
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Program Attendance 
 

As in 2020, we moved our summer programs outdoors, allowing many families to safely participate. 
We offered some online programming for kids and adults (Zoom Bingo, virtual book club, local author 
events) and we were able to offer limited indoor programming as well. As always, we are thankful to 
our community partners (the Municipality, BIA, École Rivière Rideau, our Friend groups, North 
Grenville Arts Guild, and more) for supporting our programs and our services.  
The program statistics below capture in-person programming for the most part. Some online 
programming is active and some is passive, so it is harder to quantify. Social media statistics are below. 
 

 
 
Note: The normal program attendance at the start of 2020 is what pushed the numbers up that year. 

 

 
 
Note: Statistics for children include students reached at the École élémentaire et secondaire Rivière Rideau (CEPEO) through 

our French services agreement. In 2020 and 2021, in-person programming for CEPEO students was very limited; the focus 

was on book delivery and readers advisory. 
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Social Media Statistics 

In 2021, we produced less online content than in 2020, in view of time limitations and awareness that 
people were experiencing Internet fatigue from being so often online during the COVID-19 pandemic. 
Instagram statistics were added in 2021 and the engagement levels have been good. As always, 
Facebook remains our most important medium for communicating with members of the community, 
particularly young families.  

Platform Engagements 2021 2020 

Facebook Engagement: Defined as any action someone takes on a Facebook Page 
or post, including reactions, comments, shares, clicks  

10,547 16,322 

Twitter Engagement: Defined as likes, retweets, replies etc. 655 905 

Pinterest Engagement: Defined as saves, closeups, link clicks, carousel card swipes 166 473 

Instagram Engagement: Defined as likes, shares or comments 1090 n/a 

 

Additional Statistics of Note 

Activity / Service 2021 2020 2019 Comments 

Active Memberships 
(used in last two years) 

6346 6254 6806 Remote membership registration available. New 
families moved to the area. Active memberships 
healthy in spite of COVID challenges.  

Library Attendance  24,626 31,567 103,365 Fewer in-person attendees with suspension of 
indoor programming, summer programs outdoors. 

Public Internet Sessions 
(public computers, wifi) 

18,990 8400 28,651 Method of gathering of Internet statistics has 
shifted over the last few years. Internet access is 
well used in spite of COVID-related limits.  

Subscription Database 
Sessions 

4047 6715 1965 As in 2020, Ancestry Library database and NoveList 
database in particular were well used.  

Website visitors 16,460 16,510 16,501 Visitors to our main website have stayed fairly 
consistent year over year. 

Items in the physical 
collection 

38,992 36,937 35,186 Plus ~1900 books that are the property of CEPEO. 
Additions included: French titles, works from LGBT, 
indigenous & racialized voices, local authors. 

 


