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“It was the best of times, it was the worst of times, it was the age of wisdom, it was the age of 
foolishness it was the epoch of belief, it was the epoch of incredulity, it was the season of light, 
it was the season of darkness, it was the spring of hope, it was the winter of despair.” -Charles 
Dickens 

The above quote quite adequately encapsulates the strange and challenging times which have 
confronted us all over this last long year due to the continued challenges posed by the ongoing 
pandemic. It is a tribute to Rachel and staff who have had to pivot to ensure that stable service 
was being provided in face of these variegated challenges. On behalf of the Board, I would like 
to formally recognize and profoundly thank staff for their tremendous work and dedication 
during this past year. The Board continued to hold virtual meetings via Teams to carry out its 
governance duties and responsibilities, ensuring that the important work of leadership and staff 
was supported. 

Board highlights include: 

- Vice-Chair Kerry Badgley was awarded the OLA’s Larry Moore Distinguished Service Award 

- a detailed and extensive policy review, refresh and update which is slated to be completed in 
2022. 

- the development and implementation of an extensive CEO Performance Evaluation 
Framework 

- the initiation of a new strategic planning process which will see NGPL reflect on merging 
trends, challenges and strategic issues which may impact the library. This in turn will inform and 
guide the development of a plan to assist NGPL to strategically and successfully navigate the 
years ahead. 

Finally, a component of the AGM is to acknowledge and thank Board and staff members who 
are leaving NGPL. This year’s departures are significant as we say goodbye and deep thank yous 
to Board member Brenda Bryan who made major contributions in the areas of policy, Board 
Governance and strategic planning. Also, to two retiring long time staff members-Patricia 
Brooks and Patricia Evans-whose legacy knowledge and dedicated service will be missed by 
NGPL and its patrons. In closing thank you to Rachel for her leadership during this challenging 
year of change and opportunity. Once again thanks to all staff for your efforts during this 
difficult year, the Board recognizes just how amazing you are for the incredible work you have 
done.  

Lastly, it seems library appropriate to close with another Dickens's quote: 



“Happiness is not a gift and the trick is not to expect it, but to delight in it when it comes.” So 
until we can happily and safely meet once again in person stay safe, stay strong and stay 
connected to friends, family and colleagues. 


